Constitution for SCTV-88
Student Television at Smith College

Station headquarters:

Alumnae Gymnasium basement level C

Northampton, MA 01063

homepage: www.smith.edu/smithtv
comments: smithtv@smith.edu
ARTICLE I. 
Name
The organization’s name, also the call letters of the station, will be SCTV-88. Student run television at Smith College will be broadcast campus-wide via channel 88.

ARTICLE II.
Purpose

The purpose of SCTV-88 shall be: 
1) To give women interested in both media careers & non-related professions (i.e. acting, casting, cinematography, lighting, sound engineering, marketing, managing, advertising, web design, animation & fundraising), real time vocational training in pre-production, production and post-production areas of television broadcasting.
2) To encourage the pursuit of long distance apprenticeships with Smith alumnae in the media.

3) To provide an additional reliable communication network for the Smith College community, the broadcast materials to include: announcements & promotions; SGA debates; the current lecture series; 5 college student film festival; new programming & archived materials.

4) To elevate the level of programming in student television through joint programming ventures with other schools and community stations.

ARTICLE III.
MEMBERSHIP

Section 1.
Eligibility

All students interested in acquiring or enhancing any facet of television production at Smith College are eligible to enroll as Starting Members of SCTV-88, which upon completion of station training s/he will be considered an Active Member and will receive station benefits. Feedback from the Smith College community at large is strongly encouraged, and welcomed, be it through attending general SCTV-88 meetings and designated events and/or comments via phone and e-mail. 

Section 2.
Dues

Dues for Active Members entail archiving 10 video tapes per semester from the Media Services video library, for a totally of 20 videos per year. Elected positions are not excluded from completing these dues. Archiving source materials consist of viewing the VHS tapes, completing an abstract form, labeling the tape and entering the data in an archive database. Complete instruction, and assistance, will be provided for all members. Directors may add, but not delete, this original due requirement in the fall of each year following elections. 

Section 3.
Active Membership
A. Becoming active

To move from a Starting Member to an Active Member of SCTV-88, a student must complete station training. Station training involves receiving training and clearance to use Media Services equipment (i.e. cameras, microphones, lighting equipment) and being trained on the video editing equipment and software available in Media Services. After completing training, the student is considered an Active Member and is provided with all the responsibilities and privileges the status entails, as listed below.
B. Remaining Active
To remain active a student must complete dues and responsibilities; and meet a 5 meeting minimum per semester.

C. Active Member Responsibilities
Active Members are encouraged to assist the Executive Board of SCTV-88 meet the demands of running the station in addition to pursuing their own independent productions.

· Active Members should sign up to assist an officer with their department in the time following the fall elections.

· Active Members are not limited by the number of departments in which they may volunteer their assistance.

· Active members are encouraged to follow the suggested prioritized assignments conveyed by the Directors.

D. Active Member Privileges

Active Members shall receive the following privileges:
· The right to vote in all elections

· The opportunity to participate in all casting calls

· Free admission to all SCTV-88 events

· The opportunity to participate in all SCTV productions

E. Meetings

The frequency of meetings will be determined by the Directors. Weekly meetings are suggested. It is also suggested that following the October elections, weekly meetings should turn into production and post-production workshops.

ARTICLE IV.
EXECUTIVE COUNCIL
Section 1. 
Term

Annual elections for the Executive Board of SCTV-88 will be conducted every October 31st (Halloween or the following Monday). Terms for elected officers to the Executive Board of SCTV-88 will run until the end of the spring semester for those officers who are graduating/going abroad, or until the following October election for those who will be retuning.
Section 2.
Requirements for holding office
A. Active membership

Only Active Members may be nominated for elected positions.

B. Class/year

Annual fall nominations are open to all Active Members of all classes, including January graduates, with the exception of the position of Director. Seniors and graduating Ada Comstock students may not run for the position of Director based on their needed presence the following fall.

Section 3. 
Attendance

All Elected Members are required to attend all general membership meetings as well as emergency meetings. In special situations, elected Members may petition the Directors for approval of their absence.

Sections 4.
Stations Sectors

A. Offices

1. Director reserved for undergraduates

2. Production Assistant to Director
3. Secretary

4. Treasurer
5. Smith News Weekly Producer (suggested)

6. Publicity Director

7. Video & Audio Source Material Scout

8. Web Mistress/Master

B. Responsibilities

Responsibilities of each officer shall include but not be limited to the following:

1. Director
This position is open to all classes except seniors. Two students may choose to be Co-Directors. The Director is responsible for sharing all executive responsibilities & decisions to include:

· Execute charter; amend as needed

· Reply to all incoming mail to: smithtv@smith.edu

· Teach Production Assistant Directing responsibilities

· Oversee all events associated with SCTV-88

· Draft work schedule for crew; publish on homepage

· Draft broadcast schedule for season; publish on homepage

· Oversee all alumnae contacts

· Oversee all financial decisions

· Attend SGA required Meetings (i.e. Head of Orgs meetings)

· Mediate all disputes & complaints pertinent to SCTV-88

· Maintain an Update Sheet with executive news & announcements

· Reserve final cut on all new programming. This means that Directors reserve the right to cut a portion, or an entire program, if the program material jeopardizes the integrity of SCTV-88 and its mission to enlighten and entertain under the First Amendment, without offending any sector of the Smith College Community.

· Use all resources to ensure the future of SCTV-88; ensure filing funding request forms; establish new alumnae contacts via the CDO; conduct campus-wide events to raise money and promote the organization; visit the President’s office regularly to share Update Sheet; consider drafting a grant proposal to look outside Smith College for support.
2. Production Assistant to Director 
Production Assistant positions are open to all years but it is strongly suggested for women interested in running for position of Director the following year. Each Production Assistant will work exclusively with one Director.

· First apprentice to Director

· Assist Director in carrying out all executive tasks

· On-call at all times to assist in problem solving tasks

· Stand-in for Director as needed

3. Secretary
Position of Secretary is open to all years. Attendance of all meetings is mandatory. The secretary is responsible for finding a replacement in the event that s/he is unable to attend a meeting.

· Compile minutes for all meetings

· Type out copy for web mistress/master to post

· Take attendance

· Log starting & active membership

· Responsible for SCTV-88 stationary and postage

· Keep clapboard that shall be used to call each SCTV-88 meeting to order.

· Keep contact information on all graduated members of the Executive Board of SCTV-88 to assist in the formation of an Advisory Board

4. Treasurer
Position of Accountant is open to all years.

· Responsible for all money exchanged for SCTV-88

· Log and tally receipts at end of each semester

· Advise Directors when funds are low

· Brainstorm & develop fundraising opportunities

· Contact alumnae for fundraising strategies (strategies only!!)

· File appropriate paperwork with SGA on time

· Attend SGA training as required.

5. Smith News Weekly Producer
Position of Smith News Weekly Producer is open to all years. And can be elected or not based on organizational interest. 
· Responsible for the structure & content of program such as campus vs. national stories.

· Pull together anchors, production & post-production team

· Set deadlines for stories and broadcasts

6. Publicity Director
Position of Publicity Director is open to all years.

· Relay information about SCTV-88 to internal sources, to the web master/mistress and alumnae contacts involved with SCTV-88, as well as other college resources to include: Acamedia, the Jolt, the Sophian, The Quarterly, SmithNews, WOZQ, 5-College Calendar, campus bulletin boards & walkways.

· Chalk to advertise events and programs

· Create “Table Tents” and Fliers for special events and programs

· Brainstorm ad campaigns for station

7. Video & Audio Source Material Scout
Position of Video & Audio source Material Scout is open to all years.

· Seek both audio and video donations from students, faculty & staff. Have author sign a release form, obtain a copy for SCTV-88 to keep, and log information into the main database.

· Work closely with professors who assign editing/film projects to their students for finals or regular assignments.

· Look into free educational resources that may be accessed via satellite.

· Look into video source material contracts that reflect the interests of the students, i.e. a movie channel or music videos.

8. Webmistress/master
Position of Webmistress/master is open to all years.

· Maintain website
· Post updates and information provided by other officers

· Stream programs for alumnae out of viewing range.

9. Multimedia Lead
Position of Multimedia Lead is open to all years.

· Take digital photos of crew for website
· Use digital art programs to create ads for SCTV-88

· Use cleaner 5 to stream video source material

· Be ready to assist web mistress/master with HTML work

C. Advisory Board

· All graduating officers of the Executive Board of SCT-88 are encouraged to become members of an Advisory Board to SCTV-88

· Contact information and updates should be given to the Secretary upon graduation

· Advisory Board contact should be conducted via the Directors.

ARTICLE V.
ELECTIONS
No votes will be held on new policies or matters of importance to SCTV-88 unless a quorum of the elected body is present. Quorum is 2/3 of the elected body or seven of the eleven elected members.


Section 1.
Scheduling

Section 2. 
Nominations

There will be a one week nomination period prior to any election. Nominations will be taken by the Secretary. Nominees will have on week to prepare a statement for the voting body.


Section 3.
Campaigning

A. Statements

Candidates may post a written statement of their qualifications and intentions on the studio door or web page.
B. Speeches

Each candidate will be given the opportunity to make a speech to the entire SCTV-88 crew on the day of elections. The speeches will have a time limit, to be determined by the Directors.


Section 4. 
Voting

A quorum of the outgoing Executive Board of SCTV-88 must be present to vote. The present Active Members and Executive Board then determine the newly elected officers. Voting will be done by “heads down, hands up” method to be counted by Directors and Secretary. Only Active Members may vote. In the event that either Director is relinquishing their position for a new position, any member of the elected body may be appointed to fill-in.

Section 5. 
Results


A majority vote determines the newly elected officers. Results of the election will also be posted on the studio door and webpage for non-Active members.

Section 6.
Creating New Offices
New offices may only be created by amending the constitution.

Section 7.
Assistants
All officers have the right to choose an assistant or form a committee. Assistants and/or committee members must be Active Members of SCTV-88.

Section 8. 
Succession to Office
A Director’s Production Assistant shall serve as the replacements in the event of their absence. In the event of removal or resignation, the Director’s, PA will step in.

Section 9. 
Resignation

Any officer wishing to resign should submit an official letter of resignation to the Secretary with two week notice. The Secretary should immediately provide a copy of the letter to the Directors.

Section 10. 
Impeachment
· Any elected member may be impeached

· Any active member may submit a written complaint and/or impeachment request to the Secretary.

· All impeachment requests must be signed by the accuser(s). Impeachment is determined by a majority vote.

ARTICLE VI.
MEDIA SERVICES TELEVISION STUDIO AND DIGITAL LAB
Section 1. 
Use

A. Informal Use

When the Media Center Television Studio is not in use, any student will be allowed to use the Television Studio. In the event that this becomes a problem, SCTV-88 will request that its use be restricted to Active Members of the SCTV-88 only by majority vote.

B. Formal Use

The Directors will book use of the Media Center Television Studio. Priority will be given to SCTV-88. All committees involved with SCTV-88 must seek the approval of the Directors to book the space. Any questionable requests will be presented to the elected body.

Section 2.
Alcohol and smoking
Drinking alcoholic beverages and/or smoking is prohibited in the Media Center. Members of SCTV-88 will respect the rules and regulations governing substance use at all meetings and events.

ARTICLE VII. 
AMENDING THE CONSTITUION

Section 1.
Submitting amendments

A. Suggested amendments may be submitted to the Directors by any Active Member of SCTV-88.
B. Upon their approval by the Directors for a vote, amendments will be voted upon by the Executive Board of SCTV-88, as well as the entire body of Active Members.

Section 2. 
Approving amendments
A. Proposed amendments will be voted on by the present body of Active Members of SCTV-88 during scheduled elections or during a special election arranged by the Directors.

B. Amendments must be approved by 2/3 of the Active Membership of SCTV-88 in order to pass.

C. Approved amendments will go into effect immediately, upon the approval of a 2/3 majority vote of the Student Government Association Senate.

ARTICLE VIII.
SOURCES OF FUNDING & RATIFICATION
Sources of funding include, but are not limited to, the Student Activities fee, discretionary funds & donations.
PAGE  
7

